
Business
Continuity
Planning

MSME Guide to
Disaster Resilience

Business continuity is of paramount importance to Commerce and Industry
as it ensures the resilience and sustainability of local businesses, thereby

safeguarding the economic well-being of the nation.
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Why the  need to prepare?

Disasters are catastrophic events arising from natural or human-
induced hazards that create significant damage in the community
and disruption in the functioning of a society.

A disaster gives rise to casualties
on properties, infrastructure,

environment, essential services,
and other human losses that

exceed the affected
community’s capacity to cope

using its own resources.
Disasters, specifically, can have

life altering effects on
individuals and communities,
leading to human, material,

economic, and environmental
losses.



In recent years, there has been a reported increase in weather-
related disasters. Due to population growth in the country, the social
and economic cost of disasters in the country have relatively
increased

21 Atlantic Basin Tropical
Cyclone names for 2023 .

 Of these, between five and nine of the storms are
expected to become hurricanes, and between one and
four are expected to become hurricanes ranging in
strength from categories one and three.

Highest rainfall during Hurricane Lisa  
was recorded in Altun Ha, Belize
District. 214 mm or 8.4 inches

Total Damage was estimated $131.1
million Belize dollars for Hurricane Lisa.

Total loss was estimated $62.8 million
Belize dollars for Hurricane Lisa.

Effects of disasters do not stop at the individual level. Greater risks are
posed within the community and economic level, as well. One of the most
affected sectors in the country are the Micro, Small, and Medium
Enterprises (MSMEs).



Local businesses, with help from the
government and concerned public and
private organizations, must actively
work toward protecting the MSME
sector with the aim of outlasting the
ravages of any disaster and making our
communities as resilient and
sustainable as possible.

Most local businesses in this sector
have not done risk-informed planning
and disaster preparedness measures in
the past. And so, there is a need for
MSMEs to work towards minimizing
their vulnerability to hazards through
the creation and implementation of
business continuity plans and disaster
resilience programs. 

Disasters paralyze socio-economic activities, impair local
economies, and results to the injury and death of many.
Impacts are evident on public infrastructure and private
properties



The 2019 World Risk Report, which indicates the disaster
risk of 180 countries in the world, ranks the Belize as the

63rd most at-risk when it comes to disasters.

World Risk Index 8.02

17.14Exposure

Vulnerability 46.78

Susceptibility 27.21

Coping Capacities 74.19





“As it seems, it’s the worst, but looking at it on the bright side, we’re hoping for something better to
come.  We had a complete loss, we can consider it a total, but I mean we are positive on the next side,

you know.” Admiral’s Employee

“As you may know, dis da di third time, right, I get damage, but this one hit hard because everything
destroyed, destroyed.  But I have life, thank God.  That’s the best thing that has happened to me.  Ah

got mi family, mi neighbors, friends weh check pan mi, so ah good fi right now.” Resident

 “I lost a house, a brand new house and the reason why that house went down was because we never
strengthened the footing and the fence was always, it was a hurried thing to put up the fence in the early
days.  Now, a gwein back cement.  So even though that this breakdown and it’s really much a lot of work

in cleaning, but the house is not going to be a wooden house again, it’s going to be a cement house.”
Resident

“The whole roof, the interior inside, the appliances, everything gone.  Nothing saved.  That happened
bout three o’clock, yes, when the weather was passing.” Resident
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UNDERSTANDING YOUR DISASTER
SCENARIOS

 QUESTION 1:  What are the possible threats to your business? Think of 
possible threats that can affect your business.

 QUESTION 2:  How can these threats affect your business? Think in terms 
of how your business (store facility, equipment, products), your employees, 
your customers and other business partners will be affected.

QUESTION 3:  What is the likelihood that this will happen to your business? 
Think in terms of the following simple likelihood rating of 1-5:

QUESTION 4:  If the scenario happens, how will this affect your business? 
What will be the impact? Think in terms of the following impact rating of 
1-5:
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1. BUSINESS FUNCTION RECOVERY PRIORITIES 
Used to recover essential business operations at an alternate location site. This is an offsite strategy that is put into effect by 
the Disaster Recovery Teams. IT functions will be restored by the Information System and IT teams based on critical business 
functions. 
 

 
 

 
2. RELOCATION STRATEGY 

 
 

 
3. ALTERNATE BUSINESS SITE 
The alternate business site and relocation strategy will be used in the event of a disaster or disruption that inhibits the 
continuation of the business processes at the original business site. This strategy should include both short-term and long-
term relocation sites, in the case of both types of disruptions. 
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4. RECOVERY PLAN 
 
 

 

5. RECOVERY PHASES 
These are the activities most needed for the business to continue, and the recovery plan should target these essential 
business functions. The recovery plan should proceed as follows: 

A. DISASTER OCCURRENCE 
 
A disaster is declared and decisions are made to activate the rest of the recovery plan. 

 

B. PLAN ACTIVATION 
 
The Business Continuity Plan is put into effect during this phase. This phase will continue until the alternate business site 
is secured, and the business operations are relocated. 

 

C. ALTERNATE SITE OPERATION 
 
This phase continues until the primary facility can be restored. 
 

 

D. TRANSITION TO PRIMARY SITE 
 
This phase continues until the business operations can appropriately be moved back to the original business site.  
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6. RECORDS BACKUP 
 
 

 
7. RESTORATION PLAN 
All important records that are vital to the continuation of business operations, and that would be affected by a facilities 
disruptions or disasters, are maintained, controlled, and periodically checked on by Disaster Recovery/IT teams. The most 
critical files are periodically backed up and stored at an offsite location. 
 

 
 

 

8. RECOVERY TEAMS 
Recovery teams are established and participants are divided into the appropriate teams, based on job role and title. Each 
team is given a designated team leader and all other team members are assigned to a specific role or duty among the 
team. 

A. TEAM ROLES 
 
Team Leader, Backup Team Leader, Team Member 
 

 

B. TEAM CONTACTS 
 
Stored in the Contact List Appendix 

 

C. TEAM RESPONSIBILITIES 
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Incident Commander, HR/PR Officer, Information Technology, Finance/Admin, Legal/Contacts 

 

D. DEPARTMENTAL RECOVERY TEAMS 
 
Business Continuity Coordinator, EOC Communications Team, EOC Human Resources Team, EOC Administration 
Team, Emergency Response Team, Information Technology Recovery Team 

 
9. RECOVERY PROCEDURES 
Specific activities or tasks that should be carried out to recovery normal and critical business operations are detailed. Each 
strategy is described through a specific set of action activities and tasks to recover appropriately. 
 

 
 

 

A. POTENTIAL RECOVERY PROCEDURE 
 

i. Disaster Occurrence 

ii. Notification of Management 

iii. Preliminary Damage Assessment 

iv. Declaration of Disaster 

v. Plan Activation 

vi. Relocation to Alternate Site 

vii. Implementation of Temporary Procedure 

viii. Establishment of Communications 

ix. Restore Data Process and Communications with Backup Location 

x. Begin Alternate Site Operations 

xi. Manage Work  

xii. Transition Back to Primary Operations 

xiii. End Alternate Site Procedures 

xiv. Relocate Resources Back to Primary Site 
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10. APPENDICES 
This section lists all important appendices needed to carry out a BCP. These appendices include: 
 

A. EMPLOYEE CONTACT LIST 

B. RECOVERY PRIORITIES 

C. ALTERNATE SITE RESOURCES 

D. EMERGENCY OPERATIONS CENTER (EOC) LOCATIONS 

E. VITAL RECORDS 

F. VENDOR LISTS 

G. IT SYSTEM REPORTS AND RESOURCES 

H. ALTERNATE SITE TRANSPORTATION INFORMATION 

I. IMPACT AND RISK ASSESSMENTS 

J. BUSINESS IMPACT ANALYSIS 

K. RECOVERY TASK LISTS 

L. OFFICE RECOVERY PLAN 
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Risk mapping for MSMEs (Micro, Small, and Medium-sized
Enterprises) is an essential practice in today's dynamic business
environment. These enterprises form the backbone of many
economies, contributing significantly to employment and economic
growth. However, they often face unique challenges and
vulnerabilities that can jeopardize their sustainability. Therefore,
creating a risk map specifically tailored to MSMEs is crucial for their
long-term success.

“Insurance is important in business. It just
makes sense that we share risk for low

probability high impact events.”

Risk Mapping
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Humanitarian Response
One Million Forty- Five
Thousand, One Hundred
Sixty-Five Dollars
($1,045,165) was required
for additional procurement
of  Cleaning Supplies and
water. 

Four Thousand Three
Hundred and Eighty-Three
Households (4,483) were
assessed, indicating that
fourteen thousand seven
hundred eighty-nine
people including children
(14,789) persons were
directly affected. 

HUMAN IMPACT

 Hurricane Lisa following swiftly on the
heels of the COVID-19 pandemic have
harmed the livelihoods of over 172,000
persons or approximately thirty-nine
(39%) of the population, limiting
capacities to generate income and
resulting in significant personal income
losses

Statistical and econometric models
show the likelihood of GDP´s growth
rate dropping around 0.38% points in
2022 due to this disaster



Total Damage and Loss by Sector

The estimated value of the effects to physical infrastructure and assets
arising from Hurricane Lisa in Belize amounted to BZ$131.1 million while
loss because of the disruption in the production of goods and services and
access to goods and services, governance and emerging risks amounted to
BZ$62.8 million. 

The Social Sector accounted for 51.1% of the damage but only 7.2% of the
Loss. As expected, the Productive sector accounted the largest proportion
of the change in economic flows or Loss, amounting to 84.3% of the total
value of loss while accounting for a significant proportion of the value of
damage accounting for some 34% overall. Infrastructure accounted for
14.9% of the value of damage and 8.2% of the value of loss. Table 2 below
presents the detailed summary of Damage and Loss as a result of
Hurricane Lisa.
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Emergency Contact List

911 or 990( Western Area only)

225-2174 or  610-6037

936 or 990 (Western Area Only)

911 or 990 (Western Area Only)

222-5632

HOTLINE: 0-800-664-2273
TEL: +501 822-2325


